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Possibilities for Parish Ministry in the Time of Pandemic Restrictions 

During a period of restriction on numbers of parishioners allowed to be present in the 

parish church or during a total lockdown, how can pastors continue to provide spiritual 

care for parishioners who look to the pastors for leadership and spiritual support? 

Here is a list of possibilities based on things some parishes are already doing as well as 

some easy to implement ideas. What each parish can accomplish depends on the 

resources that are available but even the smallest parishes have opportunities to 

provide support, encouragement and spiritual care. 

One thing to remember is that we have many talented laypeople who are eager to help. 

Ask for help with things from parishioners for specific projects and seek the advice of 

your Pastoral Council for other creative outreach ideas. Sometimes pastors feel that 

they must carry the burden by themselves or micromanage every project, but we are 

more successful when we collaborate with others and encourage them to share their 

talents for the benefit of all. 

 

Prayers of the Pastor 

o Priests (and deacons) make a commitment to pray the Liturgy of the Hours (also 

known as the breviary) to sanctify the different hours of the day to the Lord. In his 

recitation of the Hours, the priest (and deacon) can pause to lift up the needs of 

his parish, interceding for the parishioners. 

 

o Daily Mass for the intentions registered with the parish or in the absence of a 

requested intention, is an important spiritual good for the parish. Whether or not 

the Mass is able to be taped, broadcast or streamed, the offering of the Mass is a 

powerful spiritual help for parishioners. Reminding them that daily Mass is being 

celebrated for the parish and their intentions is encouraging. 

 

o The private, non-liturgical prayer of the priest (and deacon) wherein he 

intercedes for the parish and those in particular need is indeed part of the call to 

ordained ministry and is a powerful aid for those in need. 

 

Daily and Sunday Mass 

o Continuing to offer Daily and Sunday Mass and to have as many parishioners 

attend as possible is a powerful source of strength, hope and encouragement for 

parishioners. It can be difficult logistically to ensure people have a fair chance at 
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participating in the daily Mass where the numbers are restricted as low as ten 

people. Nevertheless, the effort to allow even some to attend Mass is worthwhile. 

 

o Many parishes livestream the Masses including the daily Mass. There are many 

technologically gifted parishioners who are willing to help the pastors get this up 

and running. Solutions do not have to be costly but parishes with more resources 

can afford better quality cameras and microphones. Do not be reluctant ask 

parishioners for help. 

 

o For parishes that cannot livestream or record a Mass, links can be shared on the 

parish website with neighbouring parishes that can livestream or to links from 

other sources (such as televised Masses). Check with the archdiocese for a list 

of parishes who are making their Masses available online or by streaming. 

 

o Two parishes have an outdoor Mass where the priest celebrates from within an 

elevated enclosure (a hut on a farm wagon in one case!) that is broadcast by a 

FM transmitter to cars in the parking lot. These transmitters have a short range 

and are inexpensive. Perhaps a parishioner would be willing to make a donation 

to offset the cost of purchasing a transmitter? 

 

o Some parishes livestream Sunday Mass and encourage parishioners to come by 

car after Mass to the parish church’s parking lot to receive Holy Communion. 

This is permissible provided the local community health guidelines are followed. 

 

 

Doors Open for Private Prayer and Confessions: 

Please Note: for these options, the regulations regarding the limits for the number of 

people present must be respected, as well as mask wearing while indoors, physical 

distancing measures and a means of tracking attendance. Someone will need to 

manage the ‘flow’ of people attending depending on the response to these initiatives. 

o It is possible to have ten people indoors at a time under the current restrictions 

(while obeying the current regulations about wearing a mask while indoors and 

maintaining physical distancing regulations). It is possible to have the parish 

church open for designated time periods for parishioners to come for private 

prayer up to the limit of ten people at a time. 

 

o Exposition and Adoration of the Blessed Sacrament would be welcomed at 

parishes: limits on the number of people present must be maintained so a sign-

up sheet for a block of time would be a good idea. 
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o For private prayer in the church, you could have sign-up sheets with ½ hour 

blocks of time for people who wish to spend time in the church. Someone needs 

to track attendance and to ensure the maximum capacity is respected as well as 

the other regulations. 

 

o Similarly, have posted time for the sacrament of reconciliation is a powerful help 

to people who miss this sacrament; having designated extra times for 

Confessions would be welcome for many parishioners. Again, limits on the 

number of people who can be present at one time must be respected as well as 

the other regulations (mask wearing and physical distancing). 

 

o Designated drop-in times for prayer with a priest or deacon could be an option 

with a sign-up process for those wishing for prayers of intercession.  

 

Outreach by Telephone or Social Media (Zoom, Skype, FaceTime, etc) 

Every parish has access to the telephone; most pastors also are familiar with some kind 

of electronic tool, such as Zoom, Skype, Facebook, Google Hangouts, FaceTime, etc. 

o You could set aside a block of time each day to call or reach out by other means 

parishioners who are socially isolated or alone. Pastors know their regular 

parishioners and likely know who would benefit from a call from their pastor. 

 

o Parish organizations like the CWL or K of C can create phone trees for members 

and others where each person has a list of 5-10 people that they commit to 

calling regularly for a check-in and conversation. 

 

o Some parishes have pastoral care teams that can provide a list of parishioners to 

the pastor who would love to hear from the priest. 

 

Parish Prayer Groups or Devotions by Electronic Means: 

o Some parishes have organized faith studies, bible studies or recitation of the 

rosary by Facebook or Zoom (or other communication apps). 

Group discussions are harder to manage because of the way these virtual 

meetings take place, but it is still possible to have some interaction 
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Online Parish Bulletin and Using E-Communication Tools: 

o Many parishes put their bulletins online. It is a chance to have more content 

available now because we are not constrained by the number of physical pages 

we can use. 

 

o Some parishes are adding content that links to other Catholic resources such 

Word on Fire or other Catholic sites. 

 

o Asking parishioners for suggestions for good content can create a list of 

resources you can post to interest other parishioners  

 

o Twitter and Facebook are apps that some parishes use to send messages to 

parishioners with short bible quotations, advice from the saints or other uplifting 

message of encouragement 

 

o Flocknote is a parish communication tool that can be used to provide content 

easily and it has its own list of resources you can draw upon without have to find 

content yourself; the cost is nominal and a number of parishes are using it 

effectively 

 

Seeking Advice or Ideas from Parishioners 

It can be helpful to remember that we have very talented parishioners who may have 

other creative ideas for ministry. Now is an appropriate time to investigate creative ideas 

and new approaches. Many of our parishes have found novel ways of connecting with 

parishioners, so ask your neighbouring parish or your Dean to help share good ideas. If 

an idea is sound, replicate it! We can support each other and build on one another’s 

successes. 

 

 


